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Residents Consultation Committee (RCC) Working Parties – Terms of 

Reference 

February 2017 

 

Gardens Advisory Group (GAG) 
 

 Quarterly Joint Inspections with House Officers and Open Spaces Officers 

  

 To comment upon plants being used. To help prioritise new and trial planting schemes for 

new planters such as those being installed outside Shakespeare Tower - all schemes 

subject to funding 

 

 To comment upon levels of maintenance being undertaken by Open Spaces such as 

pruning 

 

 To provide a steer for the RCC and Barbican Residential Committee (BRC) for new 

projects and trials e.g. Providing allotment spaces - subject to funding 

   

Service Level Agreement (SLA) Working Party 
 

Objectives 

 
 To review the quality and performance of the SLAs (Customer Care, Estate 

Management, Property Maintenance, Major Works and Open Spaces) that are charged 

for in accordance with the terms set out in the lease against targets and Key 

Performance Indicators (KPI) in the appropriate SLA or contract specification 

 

This objective will be fulfilled through: 

 

 SLA action plans and KPIs presented quarterly to the SLA Working Party, Residents 

Consultation Committee (RCC) and Barbican Residential Committee 

 

 Reviewing  service delivery monitoring reports/action plans and KPIs and other 

comments/complaints raised via House Officers, SLA Working Party, RCC (including 

pre committee questions), surveys, House Groups, residents general comments 

 

 Engaging in discussion with officers to understand the processes and policies around 

achieving the targets and KPIs in the appropriate SLA or contract specification 

 

 Reviewing a House Officer‟s decision as „residents champion‟ that issues have been 

resolved 

 

 Updating and reviewing the SLAs to be presented to the RCC for approval  

 
 

 Reviewing the House Officer‟s decision as „residents champion‟ that issues have been 

resolved 
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 Updating and reviewing the SLAs to be presented to the RCC for approval  

 

Asset Maintenance Working Party 
 

Aim: To have oversight of and provide comment on the Asset Maintenance of the Barbican 

Estate. 

 

The objective of this is to: 

 

 Maintain the Estate in very good condition, noting its listed status and 

therefore extend its life. 

 

 Avoid unplanned costly major repairs and to plan future financial 

commitments both for the landlord and residents with a view to saving money 

in the long term and avoiding lumpy expenditure. 

 

These objectives will be fulfilled by: 

 

 Surveying and monitoring the condition of the structure and exterior, plant and 

equipment, supply services, windows and doors and making an assessment of 

their life expectancy so that replacement works can be programmed. 

 

 Evaluating historical expenditure and practice and analysing information from 

current day to day repairs and maintenance systems in conjunction with the 

asset software systems. 

 

 Analysing the validity of the Asset Maintenance plan to ensure that it is 

comprehensive. 

 

 Assessing the assets in terms of their sustainability and energy efficiency. 

 

 Monitoring current technology and developments and identifying any 

opportunities for savings that can be made – for example, whole life cycle 

costing. 
 

 

Background Underfloor Heating Working Party 
 

1. EDF Energy has given notice of their intention to withdraw from their contract with 

the City of London Corporation (COLC) for the supply of electricity for the Barbican 

Residential Estate‟s background underfloor hearing system (currently 13 hours off-

peak energy) by either January 2014/April 2014.  Therefore, the COLC must tender a 

new contract for the supply of electricity from either January or October 2014 (the 

next winter heating period).  The UHWP should: 

  

 determine a preferred (i) supplier and (ii) tariff for the supply of electricity for the 

background underfloor heating system from 2014 onwards;  
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 determine whether that new supply contract should be on a short, medium or long-

term basis (in part on the basis of their findings in relation to the second point 

below). 

The UHWP should also consider, amongst other things:  

 COL (and Barbican Residential Estate) economies of scale and negotiating 

power. 

 

 Alternative supply arrangements, such as using energy brokers, direct negotiation 

with energy wholesalers/electricity generating companies, international suppliers. 

The UHWP should inform the RCC and BRC of its recommendations. 

   

Milestone: as a matter of urgency, with a requirement of 31 January 2014 to prepare a 

report with recommendations for the RCC and BRC, to allow the COLC to get a new 

contract in place by 1 October 2014.  

 

2. The current electric background underfloor heating system on the Barbican 

Residential Estate has been in place for over 40 years.  UKPN have given notice that 

it will cease to maintain the Cyclo-Control (control and switching system) beyond 

March 2015.  The lease requires the provision of background heating to the flats from 

1 October to 30 April in each year and at other reasonable times.  The UHWP should 

determine its view on, inter alia, each of the following options (or a combination 

thereof): 

  

 Maintain both the current heating and control systems with on-going repairs 

as and when required.  Consider, amongst other things: the efficiency of the 

systems; cost of the electricity supply; current/future projected maintenance costs; 

availability of a maintenance provider; and basic terms of any Service Level 

Agreement.  Also consider potential improvements, such as: hours of charge; 

triggers for charge (forecast/current temperature); and adding individual heating 

controls; 

 

 Replace both the current heating and control systems.  Consider: efficiency 

and sustainability; different heating systems both at an individual flat level (e.g. 

storage heaters, radiators) and at a Barbican Residential Estate level; systems used 

on other COL and local estates and buildings (including the system used in 

Frobisher Crescent (which is out of the scope of this UHWP)); feasibility and 

costs of retro-fitting a new heating system in all flats (whether underfloor heating 

or other); and other appropriate issues and feasible solutions.  This includes 

consideration of various energy generation sources (including, but not limited to, 

Ground Source Heat Pumps (GSHP), Combined Heat & Power (CHP), Micro-

generation sources (e.g. solar PC, micro-wind), biomass, and heat recovery 

systems) and, where possible, swift elimination of those sources which are not 

feasible for use on the Barbican Residential Estate.  In terms of the control system, 

consider, amongst other things: the desirability, availability and cost of new 

controllers; remote Cyclo-Control transmitters; and individual flat/room controls; 
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 Replace the current control mechanism, but maintain the rest of the heating 

system.  As above, consider the desirability, availability and cost of new 

controllers; transmitters; individual flat/room controls; and whether any 

improvements to the rest of the heating system are available/desirable; 

 

 Replace the current heating system, but retain the control mechanism.  

Consider same points as above in relation to replacement of the heating system, 

and whether any improvements to the control mechanism are available/desirable. 

In addition, the UHWP should also address: 

 

 Benchmarking.  Evaluation of the current system to allow for meaningful 

comparison to any proposed or implemented changes.  This will include, without 

limitation:  

 

o review of the data from EDF‟s proposal to carry out half hourly monitoring in 

2 blocks on the Barbican Residential Estate; and 

 

o the collection of temperature data in a selection of flats on the Barbican 

Residential Estate 

 

o analysis and modelling the gathered data and comparison with each other and 

any other relevant sources of information; 

 

 Minimising heat loss/wastage.  Consider improving insulation of flats, 

repair/replacement of windows and doors (in flats and common areas), level of 

double glazing, increased maintenance standards; 

 

 What the requirements of the lease are.  The UHWP‟s view of “background 

heating” and how that should be monitored/judged going forward; 

 

 Any possible funding options. 

Following consideration of these issues, the UHWP should inform the BRC and RCC 

of its findings and recommendations.  The UHWP should also consider whether an 

on-going residents committee is advisable to consider these issues on a long-term 

basis.  

  

Milestone: To prepare a report on the options considered and give recommendations 

on which are most feasible.  Timescale: to the extent that it impacts on the first point, 

as soon as possible, otherwise, on a timescale to be determined by the RCC.  

 

3. The UHWP should determine whether they require a specialist consultant(s) to advise 

it, and if so, specify (i) the scope of each consultant‟s remit and (ii) their preferred 

consultant(s).  The scope of each consultant‟s report and the indicative costs are to be 

approved by the RCC and BRC, so the information should be provided to them as 

soon as possible.   
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Leaseholder Service Charge Working Party 
 

Objectives 

 

 To examine Leaseholder Service Charges (LSC) and basis of their calculation, and ensure 

that information about charges is transparent and is communicated effectively to the RCC 

and Working Party. 

 To understand and where possible improve, processes and policies within the BEO that 

ensure charges made under the LSC provide good value in delivering services as defined 

in the Service Level Agreement and engage with officers to achieve this. 

The objectives will be fulfilled through: 

 

 Meetings to review financial reports to be presented to the Residents Consultation 

Committee (RCC) relating to the LSC account. 

 

 Review and examine historical LSC expenditure and comparing this with current or 

planned levels of expenditure. 

 

 Reviewing draft budgets for the LSC and discussing with officers the basis on which 

these estimates have been made. 

 

 Engaging in discussion with officers to understand the processes and policies around 

achieving value for money within the LSC. 

 Consider whether more forecasting is required and to consider what is and isn‟t 

currently forecasted. 

 

 Forwarding any relevant comments that may impact on service delivery to the 

Working Parties of the RCC including the Asset Maintenance Working Party and 

Service Level Agreement Working Party for comment. 

 Report annually to the RCC. 

 

Electrical Vehicle Charging Points Working Party - Draft 

 
Objectives 

 
Purpose of working group is to determine the most suitable options and solutions for 

introducing electric vehicle charging points to the Barbican Estate car parks. The solution 

will need to: 

 

 Meet the needs and requirements of residents charging their vehicles 

 Be future-proofed to accommodate continued growth in electric vehicles 

 Be cost neutral for other residents and the BE office 

 Easy to manage with need for minimal oversight and input from the BE office 

 

Key issues to be considered and resolved include: 
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1. What do residents require to support the shift from ICEs to EVs? 

2. What is the most suitable infrastructure for the BE?  

3. What is the most suitable way of allocating bays to EV users and charging points? 

4. What is the best pricing mechanism to recover costs? 

5. Use a 6 month pilot or trial period to test out the different models/options.  

6. How will it be delivered? 

7. What are the timescales? 

8. Ensure accessibility of EV bays is considered 

9. How will the pilot/trial be monitored and evaluated?  

 

 


